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Company Overview

Samuel’s Consulting LLC is a professional consulting firm providing
management consulting, project and program management, human
resources, strategic planning, and organizational support services to
government agencies and private-sector organizations.

Led by a retired military professional with over 20 years of hands-on
experience, the firm delivers disciplined, integrity-driven solutions grounded
in accountability, attention to detail, and long-term partnership building.
Differentiators

» Trusted, ethical, and accountable leadership

« 20+ years of real-world experience across government and private-
sector environments

» Strong background in military, healthcare, HR, and operations
 Detail-driven execution with accurate reporting and compliance

* Relationship-first approach focused on collaboration and long-term success
« Adaptable and flexible support tailored to each organization’s needs
Past Performance / Experience Highlights

 Led and supported complex projects within federal and military
environments

* Provided HR management, HRIM support, and workforce optimization

» Supported organizational planning, training, and leadership development
« Facilitated strategic discussions and cross-functional alignment sessions
* Recognized for reliability, professionalism, and effective problem-solving
(Detailed references available upon request)

NAICS Codes

488999 [ 541611 | 541612 | 541674 | 541618 [ 561110 | 611430

Phone: 559-231-4873

Contact information: Norchell Craig

Email: samuelsconsulting@outlook.com

Core Capabilities

* Management & Organizational
Consulting

* Project & Program Management

* Human Resources (HR) & HRIM
Systems

» Workforce Analytics & Data
Analytics

« Strategic Planning
* Change Management
* Training, Coaching & Development

« Facilitation (Workshops, Strategic
Sessions, Stakeholder Alignment)

* Process Improvement &
Operational Support
Certifications

» Service-Disabled Veteran-Owned
Small Business (SDVOSB)

* Veteran-Owned Business
« SBA Certified
« Oregon Certified Vendor

* PMP (Project Management
Professional)

NIGP Codes

91832 | 91865 | 91875 | 91887 | 92435
95888 | 96102
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